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Grey Swan Capital Shares the First Hornet's Nest Demo, in Which 
an AI Producer Interviews the Host and Fact-Checks Him in Real 
Time

A new behind-the-scenes timeline follows the show as it improves version by version, starting 
with this first 3-minute, 20-second preview

CONWAY, Ark. — November 13, 2026 — Grey Swan Capital today shared the first public demo of The 
Hornet's Nest, Steve Schroeder's Substack podcast. The 3-minute, 20-second preview is the first entry 
on a new behind-the-scenes page, The Hornet's Nest Timeline, at 
https://www.greyswancapital.ai/hornets-nest-timeline. The show's line is “Kicking the hornet's nest for 
the better.”

In the demo, an AI producer built on Grok interviews Schroeder, fact-checks him in real time, and gives 
him 15 seconds to reply to each fact-check. The format uses a 60-second answer limit with a 5-second 
warning and a cutoff, a best-60-seconds highlight, a fact-check break with a countdown and a Grey Swan 
commercial, fact-checks one at a time, 15-second on-camera replies, and a datacenter set.

“As far as we understand, this is the first time ever an AI producer has interviewed a human host, fact-
checked him in real time, and given him 15 seconds to reply to each fact-check,” said Steve Schroeder, 
Founder & CEO of Grey Swan Capital.

Coming soon are 1-minute YouTube shorts and 5-minute segments, starting with “Bitcoin is not crypto, 
it's cryptography.” Later versions of the show will be added to the timeline as they are ready.

The first demo is available at https://www.greyswancapital.ai/hornets-nest-timeline. The Hornet's Nest 
is published on Steve's Substack at https://greyswancapital.substack.com.

About Grey Swan Capital

Grey Swan Capital, based in Conway, Arkansas, specializes in customer loyalty and custom explainers 
and is the ideal fundraiser. Anyone can join free. Founding Members pay $200 a year, name a cause, and 
that cause receives $100. Learn more at https://www.greyswancapital.ai/founding-membership. 
Questions: steve@greyswancapital.ai.
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